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TOPICS TO BE COVERED

¡ Project Updates 

¡ Community Outreach – Del Mar Heights Student Relocation

¡ Del Mar Heights School Rebuild

¡ Pacific Highlands Ranch School #9

¡ Capital Improvement Plan
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PROJECT UPDATE – COMMUNITY OUTREACH
DEL MAR HEIGHTS SCHOOL REBUILD – STUDENT RELOCATION

3



COMMUNITY OUTREACH: 
DEL MAR HEIGHTS STUDENT RELOCATION

¡ Del Mar Heights School Rebuild Student Relocation Meetings

¡ October 1st – Del Mar Hills Academy

¡ October 10th – Del Mar Heights School

¡ October 16th – Ocean Air School
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Agenda

u Student Location Plan

u Community Input
u School Operations

u Integration/Hosting

uMaintaining Traditions

u Next Steps



Where do students go?

u Del Mar Hills Academy

u Del Mar Heights Students

u K-3rd grades

u 236 total students

u Need 13 rooms

u 9 available rooms 
projected

u Add 4 portables

u 501 total students

u Ocean Air School

u Del Mar Heights Students

u 4th-6th grades

u 206 total students

u Need 10 rooms

u 9 available rooms 
projected

u Add 1 portable

u 786 total students



Considerations for Grade-level Choices

K-3 to Del Mar Hills
u Primary Campus

u Need 4 grade levels at Del Mar 
Hills

u Closer to home and in boundary 
of residence

u District culture of parents 
walking primary aged students 
to their classroom

4-6 to Ocean Air
u Upper Campus

u Need 3 grade levels at Ocean 
Air

u Bussing more likely to be used 
by upper grade students



What is the impact on my child?

Measure MM projects upcoming
u Del Mar Hills Modernization

u Planned for 2021-2023

u Classroom upgrades

u Major maintenance work



What is the impact on my child?

Measure MM projects upcoming
u Ocean Air School

u Initial site upgrades, 2020-2021

u Modern Learning Studio upgrades to all classrooms and innovation 
spaces, ongoing

u Playground replacement, 2023-2024

u Major modernization, 2028-2029



Next Steps

u District-run planning committee – Fall/Winter 
2019-2020

u Transition preparation – Spring 2020

u Transition – Summer 2020



PROJECT UPDATE – DEL MAR HEIGHTS SCHOOL 
REBUILD
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DESIGN UPDATE

¡ Schematic Design

¡ Design intent based on input from community, staff, and administration

¡ Design Development

¡ Developing the design from intent/ideas to formulation

¡ Construction Documents

¡ Turning design into drawings that will guide the build
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DEL MAR HEIGHTS REBUILD – SCHEMATIC DESIGN

¡ Spring 2019 – 5 community meetings
¡ Community, staff, and district input

¡ Goals, Facts, Needs, Concepts

¡ Started with no design

¡ Input and priorities shaped design

¡ Fall 2019 – 2 community meetings
¡ Shared design updates and gathered input

¡ Responded to input and feedback 13



COMMUNITY SESSION 1 – APRIL 1, 2019
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SYMPOSIUM PROCESS
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COMMUNITY INPUT – GOALS
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COMMUNITY SESSION 2 – APRIL 15, 2019

17



SITE FACTS

18



COMMUNITY INPUT – LISTING NEEDS
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COMMUNITY GENERATED DESIGN IDEAS

20



COMMUNITY GENERATED DESIGN IDEAS
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COMMUNITY SESSION 3 – MAY 1, 2019
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COMMUNITY 
GENERATED 
DESIGN 
DRIVERS 
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TRAFFIC 
OVERVIEW
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COMMUNITY GENERATED DESIGN IDEAS REFINED
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LEARNING SPACE INPUT, PHASING DISCUSSION BEGINS
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COMMUNITY SESSION 4 – MAY 13, 2019
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COMMUNITY PRIORITY - TRAFFIC, INGRESS, AND EGRESS
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COMMUNITY PRIORITY - TRAFFIC, INGRESS, AND EGRESS
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FURTHER DESIGN INPUT
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PHASING DISCUSSION – FURTHER DETAIL
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PHASING DISCUSSION – FURTHER DETAIL
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PHASING DISCUSSION – FURTHER DETAIL
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STUDENT 
INPUT
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COMMUNITY SESSION 5 – MAY 30, 2019
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PHASING VS STUDENT RELOCATION
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PHASING VS STUDENT RELOCATION
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PHASING VS STUDENT RELOCATION
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LEARNING SPACE DESIGN UPDATE
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SITE DESIGN 
UPDATE

¡ Accumulated priorities from 
the community

¡ Built upon the 8 initial design 
ideas and community input 
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COMMUNITY SESSION 6 – SEPTEMBER 5, 2019
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RECAP OF 5 SPRING COMMUNITY MEETINGS
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BASEBALL FIELD ANALYSIS
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BASEBALL 
FIELD 
OPTIONS
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SUGGESTIONS 
EXPLORED
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SCHEMATIC DESIGN 
UPDATE
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FRONT OF SCHOOL & MUR/INNOVATION CENTER
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VIEW ACROSS CAMPUS TO MUR & MUR
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OUTDOOR LEARNING & COMMON LEARNING AREAS
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SCHEMATIC DESIGN VIEW SIMULATIONS
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COMMUNITY SESSION 7 – SEPTEMBER 23, 2019
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REVIEW OF 
CONCEPTS 
FROM DESIGN 
PROCESS
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GREEN SPACE COMPARISON
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FURTHER GREEN SPACE COMPARISON 

Del Mar Heights School Rebuild Ashley Falls School
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DMUSD 
COMMUNITY 
PARK –
POTENTIAL 
USES
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VIEW SIMULATIONS AND BUILDING HEIGHTS

56



VIEW SIMULATIONS AND BUILDING HEIGHTS
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ROOF 
PROGRAMMING

¡ Views

¡ Solar

¡ Green Roof Analysis
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SCHEMATIC DESIGN 
UPDATE
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CANYON RIM 
NATURE 
PATH
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COMMON AREAS

¡ MUR/STEAM+

¡ Center of Campus

¡ Innovation Center
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SCHOOL 
ENTRY
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OUTDOOR 
COMMONS 
AREA
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INNOVATION 
CENTER
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TIMELINE –
MAY 30, 2019
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TIMELINE –
OCTOBER 23, 
2019
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PROJECT UPDATE – PACIFIC HIGHLANDS RANCH 
SCHOOL #9
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PACIFIC HIGHLANDS RANCH SCHOOL #9 – SCHEMATIC DESIGN

¡ Spring 2019 – 3 community meetings
¡ Community, staff, and district input

¡ Site layout input

¡ Aesthetic design input

¡ Input on site entrance

¡ Fall 2019 – 2 community meetings
¡ Shared traffic study updates and gathered input

¡ 10/30 – site update 68



CAPITAL IMPROVEMENT PLAN 
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CAPITAL IMPROVEMENT PLAN – SERIES A & B

¡ Slides shared at June 6 Board Workshop

¡ Identifies prioritized projects for Series A & B

¡ Initial Priorities 

¡ Del Mar Heights School Rebuild

¡ Pacific Highlands Ranch School #9

¡ Learning environment impact
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The Capital Improvement Plan (CIP)
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Del Mar Heights Rebuild
2019-20 2020-21 2021-22 2022-23 2023-24 Total

SOURCES OF FUNDS
Beginning Balance 40,950,000$     -$                    -$                    -$                    
GO Bond, Measure MM 55,412,500$              45,175,000$      10,237,500$      55,412,500$     
Annual Cash Flow 55,412,500$              45,175,000$      -$                    10,237,500$      -$                    -$                    55,412,500$     

USES OF FUNDS Cost Est. as of June 2019 Opening in 2021
Construction Costs 42,625,000$              3,250,000$        31,500,000$      7,875,000$        42,625,000$     
Soft Costs 30.0% 12,787,500$              975,000$          9,450,000$        2,362,500$        12,787,500$     
Total Estimated Cost 55,412,500$              4,225,000$        40,950,000$      10,237,500$      -$                    -$                    55,412,500$     
Ending Balance 40,950,000$     -$                    -$                    -$                    -$                    

Series A Series B



The Capital Improvement Plan (CIP)
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East Pacific Highlands Ranch
2019-20 2020-21 2021-22 2022-23 2023-24 Total

SOURCES OF FUNDS
Beginning Balance 26,000,000$     -$                    -$                    -$                    
GO Bond, Measure MM 22,648,362$              4,650,000$        17,998,362$      22,648,362$     
CFD 99-1 26,200,000$              26,200,000$      26,200,000$     
CFD 95-1 5,900,000$                5,900,000$        5,900,000$       
Excess SPT Balance CFD 99-1 10,039,699$              7,650,000$        2,389,699$        10,039,699$     
Excess SPT Balance CFD 95-1 3,611,939$                3,611,939$        3,611,939$       
Annual Cash Flow 68,400,000$              38,500,000$      -$                    29,900,000$      -$                    -$                    68,400,000$     

USES OF FUNDS Cost Est. as of June 2019
Land 10,000,000$              10,000,000$      10,000,000$     
Construction Costs 44,900,000$              20,884,000$      24,016,000$      44,900,000$     
Soft Costs 30.0% 13,500,000$              2,500,000$        5,116,000$        5,884,000$        13,500,000$     
Total Estimated Cost 68,400,000$              12,500,000$      26,000,000$      29,900,000$      -$                    -$                    68,400,000$     
Ending Balance 26,000,000$     -$                    -$                    -$                    -$                    

Opening in 2022

Series A Series B



The Capital Improvement Plan (CIP)
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[1] The costs in this chart include hard construction costs and soft costs
[2] 2018 DMUSD Facility Master Plan
[3] In addition to the projects listed above for Ashley Falls, Carmel Del Mar, and Del Mar Hills for Series A & B, Ocean Air, Sage Canyon, 
Sycamore Ridge, and Torrey Hills will receive major modernization through Series C and D bonds. 



CAPITAL IMPROVEMENT PLAN – SERIES C & D

¡ New slides

¡ Prioritized projects for Series C & D

¡ Priorities include:

¡ Learning environment impact

¡ Deferred maintenance

¡ Age of school
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The Capital Improvement Plan (CIP)
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Series C Series D

Measure MM Project Amount 44,750,000$      42,582,028$       

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total
ALL SCHOOLS

SOURCES OF FUNDS
Beginning Balance 137,607$           14,767,796$     7,331,465$       152,589$            30,866,314$       15,221,177$     9,804,640$        

GO Bond, Measure MM, Series A 5,000,000$               5,000,000$          
GO Bond, Measure MM, Series B 13,764,138$             13,764,138$        
GO Bond, Measure MM, Series C 44,750,000$             44,750,000$        44,750,000$        
GO Bond, Measure MM, Series D 42,582,028$             42,582,028$       42,582,028$        
Total Annual Use of Funds 106,096,166$           44,750,000$      -$                    -$                    42,582,028$       -$                      -$                    -$                     106,096,166$       
Cumulative Use of Funds 63,514,138$        63,514,138$      63,514,138$      106,096,166$       106,096,166$       106,096,166$    106,096,166$     



The Capital Improvement Plan (CIP) Version B: Includes 
only schools with work
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Series C Series D

Measure MM Project Amount 44,750,000$      42,582,028$       

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total

B) Deferred Maintenance Cost Est. April 2018 [4] MOD ELIGB. MOD ELIGB. MOD ELIGB.

C) MLS, Innovation Center Cost Est. April 2018 [4]

Ashley Falls 26 yrs 2024 1,275,688$          1,660,901$   1,660,901$     
Ashley Falls +early childhood dev.ctr. 4,060,177$          5,286,208$   5,286,208$     
Sage Canyon 26 yrs 2027 952,709$             1,395,274$    1,395,274$     
Sage Canyon 4,224,573$          5,720,255$  5,720,255$     
Torrey Hills 26 yrs 2028 1,492,553$          2,273,330$    2,273,330$     
Torrey Hills (MLS less $3M) 3,921,454$          5,522,212$  5,522,212$     
Sycamore Ridge26 yrs 2031 207,222$             341,377$      341,377$        
Sycamore Ridge 5,280,992$          7,734,190$    7,734,190$     
Ocean Air 26 yrs 2033 -$                          -$                     
Ocean Air +parking/bus dropoff 3,713,563$          5,656,182$    5,656,182$     
Total Hard Costs 25,128,931$       6,947,109$   5,720,255$  5,522,212$  9,129,464$    7,929,512$    -$                  341,377$      35,589,929$   
Soft Cost 30.0% 7,538,679$          2,084,133$   1,716,076$  1,656,664$  2,738,839$    2,378,854$    -$                  102,413$      10,676,979$   
Total Estimated Cost 32,667,610$       9,031,242$   7,436,331$  7,178,876$  11,868,303$  10,308,366$  -$                  443,790$      46,266,908$   



The Capital Improvement Plan (CIP)
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Series C Series D

Measure MM Project Amount 44,750,000$      42,582,028$       

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total

D) Solar (Placeholder Estimate)
Carmel Del Mar -$                          1,000,000$   1,000,000$     
Del Mar Hills -$                          1,000,000$   1,000,000$     
Ashley Falls -$                          1,000,000$   1,000,000$     
Sage Canyon -$                          1,000,000$   1,000,000$     
Torrey Hills -$                          1,000,000$   1,000,000$     
Sycamore Ridge -$                          1,000,000$   1,000,000$     
Ocean Air -$                          1,000,000$   1,000,000$     
Total Hard Costs -$                          7,000,000$   -$                   -$                   -$                     -$                     -$                   -$                    7,000,000$     
Soft Cost 30.0% -$                          2,100,000$   -$                   -$                   -$                     -$                     -$                   -$                    2,100,000$     
Total Estimated Cost -$                          9,100,000$   -$                   -$                   -$                     -$                     -$                   -$                    9,100,000$     



The Capital Improvement Plan (CIP)

Series C Series D

Measure MM Project Amount 44,750,000$      42,582,028$     

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total

F) Play Improvements
Carmel Del Mar -$                          2,016,165$   2,016,165$     
Del Mar Hills -$                          1,942,533$   1,942,533$     
Ashley Falls -$                          2,806,954$   2,806,954$     
Sage Canyon -$                          1,483,879$   1,483,879$     
Torrey Hills -$                          1,253,203$   1,253,203$     
Sycamore Ridge -$                          1,200,279$   1,200,279$     
Ocean Air 138,148$             179,864$      179,864$        
Total Hard Costs 138,148$             10,882,877$ -$                   -$                   -$                   -$                    -$                   -$                    10,882,877$   
Soft Cost 30.0% 41,444$               3,264,863$   -$                   -$                   -$                   -$                    -$                   -$                    3,264,863$     
Total Estimated Cost 179,593$             14,147,740$ -$                   -$                   -$                   -$                    -$                   -$                    14,147,740$   
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The Capital Improvement Plan (CIP)
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Series C Series D

Measure MM Project Amount 44,750,000$      42,582,028$       

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total

'As of April 2018 [4]

Carmel Del Mar 433,785$             660,705$       660,705$        
Del Mar Hills 984,306$             1,499,211$    1,499,211$     
Ashley Falls 1,277,181$          1,945,293$    1,945,293$     
Sage Canyon 1,261,985$          1,999,033$  1,999,033$     
Torrey Hills 744,619$             1,179,506$  1,179,506$     
Sycamore Ridge 623,739$             988,027$     988,027$        
Ocean Air 652,751$             1,075,342$   1,075,342$     
Total Hard Costs 5,978,366$          -$                     -$                   -$                   -$                     4,105,209$    4,166,566$  1,075,342$   9,347,117$     
Soft Cost 30.0% 1,793,510$          -$                     -$                   -$                   -$                     1,231,563$    1,249,970$  322,603$      2,804,135$     
Total Estimated Cost 7,771,875$          -$                     -$                   -$                   -$                     5,336,771$    5,416,536$  1,397,944$   12,151,252$   

Total Annual Use of Funds 57,065,541$             32,278,981$       7,436,331$        7,178,876$        11,868,303$        15,645,137$        5,416,536$        1,841,735$         100,292,432$       
Cumulative Use of Funds 50,905,513$        58,341,844$      65,520,721$      77,389,023$         93,034,161$         98,450,697$      100,292,432$     

Ending Balance 12,608,625$      5,172,294$       (2,006,583)$     28,707,143$       13,062,005$       7,645,469$       5,803,734$        5,803,734$          

G) Tech. Infrastructure, Front 
     Office Upgrades, Covered Dining



QUESTIONS
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