FACILITIES UPDATE

BOARD OF TRUSTEES MEETING, OCTOBER 23,2019




TOPICS TO BE COVERED

" Project Updates

= Community Outreach — Del Mar Heights Student Relocation
= Del Mar Heights School Rebuild
= Pacific Highlands Ranch School #9

= Capital Improvement Plan



PROJECT UPDATE — COMMUNITY OUTREACH

DEL MAR HEIGHTS SCHOOL REBUILD — STUDENT RELOCATION




COMMUNITY OUTREACH:
DEL MAR HEIGHTS STUDENT RELOCATION

= Del Mar Heights School Rebuild Student Relocation Meetings
= October |5t — Del Mar Hills Academy
= October |10t — Del Mar Heights School

= October 16™ — Ocean Air School



Agenda

» Student Location Plan
» Community Input

» School Operations

» Integration/Hosting

» Maintaining Traditions
» Next Steps




Where do students go?

» Del Mar Hills Academy » Ocean Air School

» Del Mar Heights Students » Del Mar Heights Students
» K-3" grades » 4th-6th grades
» 236 total students » 206 total students

» Need 13 rooms » Need 10 rooms

» 9 available rooms » 9 available rooms

projected projected
» Add 4 portables » Add 1 portable

» 501 total students » 786 total students



Considerations for Grade-level Choices

K-3 to Del Mar Hills 4-6 to Ocean Air

» Primary Campus » Upper Campus

» Need 4 grade levels at Del Mar » Need 3 grade levels at Ocean
Hills Air

» Closer to home and in boundary  » Bussing more likely to be used
of residence by upper grade students

» District culture of parents
walking primary aged students
to their classroom



What is the impact on my child?

Measure MM projects upcoming

» Del Mar Hills Modernization
» Planned for 2021-2023
» Classroom upgrades

» Major maintenance work




What is the impact on my child?

Measure MM projects upcoming

» Ocean Air School
» Initial site upgrades, 2020-2021

» Modern Learning Studio upgrades to all classrooms and innovation
spaces, ongoing

» Playground replacement, 2023-2024
» Major modernization, 2028-2029



Next Steps

» District-run planning committee - Fall/Winter
2019-2020

» Transition preparation - Spring 2020
» Transition - Summer 2020




PROJECT UPDATE — DEL MAR HEIGHTS SCHOOL
REBUILD




DESIGN UPDATE

= Schematic Design

= Design intent based on input from community, staff, and administration
= Design Development

= Developing the design from intent/ideas to formulation
= Construction Documents

= Turning design into drawings that will guide the build



DEL MAR HEIGHTS REBUILD — SCHEMATIC DESIGN

= Spring 2019 — 5 community meetings
= Community, staff, and district input
= Goals, Facts, Needs, Concepts
= Started with no design
= |nput and priorities shaped design
= Fall 2019 — 2 community meetings
= Shared design updates and gathered input

= Responded to input and feedback :



COMMUNITY SESSION | —APRIL 1,2019

Session One

GOALS

EXECUTIVE COMMITTEE

Holly McClurg, Ph.D, Superintendent
Cathy Birks, Asst. Supt. Business Services
Shelley Petersen, Asst. Supt. Instr. Services
Jason Romero — Asst. Supt. HR

Lori Cummins, Dir. of Student Services
Chris Delehanty, Exec. Dir. Capital Prog.
Mike Galis - Director of M&O

Laura Spencer - Exec. Dir. Innov & Design
Jason Soileau, Principal, DMHES

DESIGN TEAM
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Nate Berk

Stephen Helms, AIA
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Young Abulencia

STAFF & COMMUNITY MEMBERS

Adam

Aditya Mandapaka
Alison Catilus
Amanda Barman
Amanda Frizzell
Amanda Kumagai
Amy Caterina
Amy Chelesnik
Ana West

Angie Lee

Ann Amukele
Anny Sun

Aracely Forrester
Arch Ramky
Becky Young

Beth Milligan
Bhargav Gurappadi
Bo Gao

BreAnne Custodio
Brian MacDonald
Britt Nesheim
Carla Brown
Carolyn Lee
Casey Doose
Catherine McCarthy
Chris Young
Christina Galione
Cristin Strain
Daniel Walter
David Victor
Emilie Hafner-Burton
Eric Hall

Erica Halpern

Esther Rubio-Sheffrey
Frank Stonebamks
Fuxiao

Gail Moran

Gang Cheng
Gerhard Reitmayr
Gilbert

Gina Vargus

Grace Rohrer
Greg Heinzinger
Heidi Merkel-Eckstein
Heidi Young

lan Phillip

Irina

Jane Rothbaler
Jazmin Blais
Jeannette Estrada
Jenn Dender
Jennifer Hasselmann
Jennifer Porter
Jeremy Peasron
Joann Hooley
Jocie Van Rensen
John Cronin

John Friedman
Julia Hinton

Kate Ditzler Lampe
Kathy Minarik
Kelley Huggett
Kimberly Fabbri
Kristen Linehan
Kristin Yanicelli
Kurt Knutson

Kyle Martin

Lena Liu

Ling Chan

Linno Yang
Liping Zhu

Lisa Coles

Lisa Dorsey
Lisbeth Fletcher
Lyndie Adao
Maisie Lee
Makoto Ferguson
Mark Maggenti
Mark Pong
Michael Yacinelli
Michelle McGraw
Mike Halpern
Mike Krems

Mike Milligan
Mindy Lewis
Minnie DeVico
Mireille Barnard
Narimene Lekmine
Natalie Lutch
Nathan Lee
Niasle Forrest
Nicole Haines-Denholm
Nima Lekmine
Paige Rollins
Rachel McCandless
Rachel Olsen
Rachel Olsen
Ravi Venngopal
Rob DeCicco

Rohit

Rory Linehan
Rupal Kalapanda
Sandra Rickert
Sara

Sean Davidson
Sean Wheatley
Shailja

Shanna Pearson
Sharon Franke
Sharrone michel
Shawn song
Stephanie Bernstein
Steve Rohrer
Steven Barnard
Susan McKim
Tammy Kotnik
Tammy MacDonald
Tanya Berg

Ting Huang
Tracy Friedman
Tricia Dixon
Vesna Ferrer

Viji

Wendy Wardlow
Wenhsin Lee
Wes Huggett
Yisheng Xue

SESSION ONE P/ HTICIPANTS



Defining the desired outcome that supports
the strategic direction for the project.

Given information identified as having objective
reality influencing the project outcome.

Define the scope of work necessary to meet
the strategic goals of the district.

SYMPOSIUM PROCESS

Development of concepts & approachesto
meeting the identified needs of the campus.




COMMUNITY INPUT — GOALS

+  Incorporate & celebrate student artwork in schooldesign.

+ DelMarCity Hallgood aesthetic model -
Modern Craftsman f Modern coastal
+  Offsite improvements forwalkability and safety of students.

+ Qpen & transparent design to support supervision, safety and
security.

+ Weather protection foroutdoor activities.

+  Online community survey to maintain active participation in
planning process.

+  Engage DelMarCity Counciland community planning group.

+ Incorporate nature preserve.

.

Maintain healthy & sustainable built environment. { Green
design.

+ Qutdoor uses with shade.

+  Accommodateatter school programs.

+  Preserve adequate fiekds for Little League programs. Flex r a0 & spar X ( loo!
; to supportcreative achiitie +  Controlled community access to event spaces and fields.

+  Campus to accommodate school-sponsored community +  Phased construction - safety first.

avents. +  Qutdoor kearning spaces.
+  Community & business partnerships to expand learning +  Nurturing & welcoming environment.
opportunities.

+ Modernclassrooms and abs
+ Plancampus for age-appropriate separation of grack levels. hool cor in
+ Amphitheater for large outdoor assemblies and events.
+  Large MPR forassemblies and performances.
+  Maximize green space.




Session Two

FACTS & NEEDS RECAP

COMMUNITY SESSION 2 —APRIL 15,2019

GROUP ENGAGEMENT

Administration & Site Management

Administration Services

Staff Support Services

Site Management, Safety & Security
Food Services

Student Services & Health Office
Site Access & Community Sports

e o o o o o

Common Learning Areas

Library and Innovation Space
Technology Considerations
Qutdoor Learning Areas
Garden

STEAM+ Classrooms
Multipurpose Room & Assembly
PE. / Outdoor Play Programs

e o o o o o o

Site & Building Development

« Site Zoning, Access & Circulation
« Community Use and Access
+ Development Phasing

District Design 2022

+ School facilities support studentcentered
learning, teacher collaboration, positive
school climate, technology integration

+ Students have access to a variety of
environments for doing independent
research, working on team projects,
engaging in debates in social settings, and
interacting via technology with peers and
colleagues in other parts of the world.

+ School spaces are learning spaces; they
are active and fully utilized to meet the
learning needs of students.

» Learning spaces have flexible furnishings,
support the seamless use of technology,
provide a variety of workspace options, and
are a reflection of student ownership.

NEEDS



FACTS

SITE ANALYSIS

» View Corridors
+ Topography
+ Geology

PROJECT SCOPE

Budget
o $42M Constr.

Community Use

« Little Leag

« After School
Program

Site Features
pent Sculpture
+ Student Garden

SITE FACTS

NATURE

\ MESENE < %
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NT ANALYSIS

Configuration - K-6
.oading Std - 25:1
R Loading Std

-3): 271 (4-6)
nrollment - 532
Enrollment - 507

{ALYSIS

53,000 <.
~55-60,000 .

( , music, PE, science,
y, RSP, Speech, OT/APE &

hool Program




it

ntrollable lighting

+for kids to gather.

ice/STEAM connection and flexibility.

alance of collaborative {loud) and quiet spaces

ctual books around perimeter (kids are too young for

1b for social programs

lLuse.

ither all students and parents indoor together for
ssic

-age for custodial and both central and de-
instructional supply storage shared by grade level.

Inection to each other and lines of sight to
idents between spaces.
nsnot just for planning but connection

er supervised areas.

response to size difference between older
:nts (6th graders are bigger).

between classrooms and maker spaces.
orage so classroom feels bigger.

sroom due to use of technology.

ate larger (louder) group and smaller {quiet)

for recording technology.

2TV's

ace utilized for learning

2g wall, “Campfire”

ice, multiple learning opportunities.

1s have to have four walls? This stifles what we
perable walls ok, NOT accordian

1 space that can accommodate change

ings from Classroom to the outside

wer around perimeter and flexible furniture in

1aded outdoor space for physical education, lunch
utdoor leaming activities.

lay environments that will keep kids interested.
sdestian access to site for community and kids who
ool

)ace that takes advantage of the view.

e entry congestion at drop-off and pick-up and
ymon-site to drive and park

n Entry, Admin, and Kindergarten drop-off points so
t back up traffic.

y Access: MUR, After School /Latch Key, Enrichment
After Hours Meetings, Conference, PTA, Use of

fency access and egress.

sint of entry with convenient parking:

2rvision of campus/students by administrative staff
ference Room

> for (8) On-site Visiting Specialists, (2) Full-day SDC,
l-out), Clerk, Registrar, Principal, Staff Workroom,
le, Lobby, Health Office (1 full-time Health Tech.)

te outside vendors.
iture District food prep (Plan for a warming kitchen)

COMMUNITY INPUT — LISTING NEEDS




COMMUNITY GENERATED DESIGN IDEAS

»  Maximizes vehicle queuing length along building.

»  Ample distributed on-site parking will reduce street parking

+ Fields behind buildings are more secure,

+ Second access improves regular/ernergency vehicle circulation

+  Admin location difficult to coordinate with drop-off

+ Building distance from sloping topography worse for views from
street above

+  Limited access to fields from parking lot for visitors

+ Potential traffic impacts and security concern with second
entrance off of Mira Montana.

.

Supervision of entrance by Admin office.

Improved on-site vehicle queuing.

Field area closer to ocean view and prevailing breezes.

Building distance to sloping topography better for views from
street above,

Adjacency of parking to fields will encourage on-site parking for
community use

Second access improves regular/ermergency vehicle circulation

Potential traffic impacts and security concern with second

entrance off of Mira Montana

CONCEPTS

Maximizes vehicle queuing length along building

Provides view for both fields and building

Improved on-site vehicle queuing,

Ample distributed on-site parking will reduce street parking.
Field area closer to ocean view and prevailing breezes

Fields behind buildings are more secure

Second access improves regular/femergency vehicle circulation.

Building distance from sloping topography worse for views from
street above.

Limited access to fields from parking lot for visitors.

Potential traffic impacts and security concern with second
entrance off of Mira Montana

Courtyard area created between buildings

Divided parking zones provides flexibility {parent/teacher)
Provides view for both fields and building.

Ample distributed on-site parking will reduce street parking
Improved on-site vehicle queuing

Fields behind buildings are more secure.

Building distance from sloping topography worse for views from
street above

Limited access to fields from parking lot for visitors

Lack of second access hinders regular/emergency vehicle

CONCEPTS
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Supervision of entrance by Admin office.

Field area closer to ocean view and prevailing breezes.

Building distance to sloping topography better for views from
street above

Adjacency of parking to fields will encourage on-site parking for
community use

Lack of second access hinders regularfemnergency vehicle
circulation

Field area closer to ocean view and prevailing breezes.
Provides view for both fields and building.
Supervision of entrance by Admin office

Adjacency of parking to fields will encourage on-site parking for
community use

Limited vehicle queuing length prior to Admin.

Building distance from sloping topography worse for views from
street above

Lack of second access hinders regular/emergency vehicle

s CONCEPTS

COMMUNITY GENERATED DESIGN IDEAS

Maximizes vehicle queuing length along building

Ample distributed on-site parking will reduce street parking.
Field area closer to ocean view and prevailing breezes

Fields behind buildings are more secure

Improved on-site vehicle queuing

Second access improves regular/emergency vehicle circulation.

Admin location difficult to coordinate with drop-off.

Building distance from sloping topography worse for views from
street above.

Potential traffic impacts and security concern with second
entrance off of Mira Montana

Limited access to fields from parking lot for visitors

Improved on-site vehicle queuing

Adjacency of parking to fields will encourage on-site parking for
community use

Field area closer to ocean view and prevailing breezes

Building distance to sloping topography better for views from
street above,

Second access improves regular/emergency vehicle circulation.

Potential traffic impacts and security concern with second

CONCEPTS
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COMMUNITY SESSION 3 — MAY [,2019

Session One

TWo
T hree

RECAP

EXECUTIVE COMMITTEE

Holly McClurg, Ph.D, Superintendent
Cathy Birks, Asst. Supt. Business Services
Jason Romero - Asst. Supt. HR

Chris Delehanty, Exec. Dir. Capital Prog
Mike Galis - Director of MO

Jason Soileau, Principal, DMHES

DESIGN TEAM

Jon Baker, FAIA
Richard Nowicki, AIA
Buddy Gessel, AIA
Brian Leonard, AIA
Scott Moreland, AIA

STAFF & COMMUNITY MEMBERS

SESSION TWO

Alexis Brodt
Alison Catilus
Carolyn Lee
Chris Young
Donna Chung
Erica Halpern
Gail Moran

Grace Rohrer
Greg Heinzinger
Heidi Merkel-Eckstein
lan Phillip
Jeannette Estrada
Jennifer Hasselmann
Joann Hooley
Karrie Beach
Katherine Fitzpatrick
Kathy Minarik
Lena Liu

Mark Maggenti
Meg Money
Michelle McGraw
Mike Halpern
Mireille Barnard
Neelum Arya
Paige Rollins

Pat freeman
Sandra Rickert
Sean Wheatley
Stefani Mazepa
Steve Rohrer
Wendy Wardlow

SESSION THREE

Adriana West
Alison Catilus
Ana West

Becky Young
BreAnne Custodio
Carolyn Lee
Chris Young
Cristin Strain
David Victor
Erica Halpern
Gail Conwell
Gail Moran

Gina Vargus
Grace Rohrer
Greg Heinzinger
Heidi Merkel-Eckstein
lan Phillip

Jason West
Jazmin Blais
Jeannette Estrada
Jennifer Porter
Joann Hooley
John Friedman
Karrie Beach
Kate Lampe
Kelley Huggett
Kristin Yanicelli
Ksenia Nawrocki
Lena Liu

Louie Nguyen
Mark Maggenti

Mark Pong
Michael Yanicelli
Michelle McGraw
Mike Halpern
Mireille Barnard
Neelum Arya
Paige Rollins

Pat Freeman
Richard Conwell
Sandra Rickert
Scott Wooden
Stefani Mazepa
Tracy Friedman
Tricia Dixon
Wendy Wardlow

SESSION TWO/THREE R T1CIPANTS
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DESIGN DRIVERS

SITE

Reduce Vehicle Congestion

Improve Pedestrian Safety

Maximize On-Site Vehicle Queuing
Maximize Parking

Maintain Neighborhood ViewsEmergency
Vehical Access

BUILDING

Campus Interconnection
Flexibility/Adaptability
Indoor/Outdoor

Collaboration and Transparency
Natural Light and Fresh Air

Access to Views

Flexible Technology

Centrally Located Multi-Use Space

CONCEPTS

COMMUNITY
GENERATED
DESIGN
DRIVERS

23



SITE DIAGRAM
EXISTING VERICLE QUEUING

« Existing On-Site Queuing after
Main Entry to Drop Off Point:

10 Vehicles

« Existing Off-Site Queuing on 7 s R RN IR ‘K( I .
Boquita Drive: - BRpRAPPECK. 20 VEHCIES AN S . (R il OVE RVI EW
|’ o QUEUE ON BOQUITA DR. it A i "

- i s ! | BEFORE MAIN ENTRY POINT_ 1 .«
20 Vehicles e A e R i i

HA V.1INDOoY

; Sudk e
7 CURR

DROP-O
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COMMUNITY GENERATED DESIGN IDEAS REFINED

SITE DIAGRAMS SUMMARY SITE DIAGRAMS SUMMARY

PARKING /
VEHICLE
CULATION

FIELDS
/ PLAY

)

o

X,
-

PLANNING CONCEPT (!

CONCEPTS CONCEPTS
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LEARNING SPACE INPUT, PHASING DISCUSSION BEGINS

BUILDING PROGRAM = SITEPHASING STRATEGY

g N «—Garden
‘

I]IAGHAM T (/’ Covered I/(y / G"
= ~ OUTDOOR ~ =/
LEARNING = . LEARNING =/
VILLAGE S [ Modem L 4 7 LModerr‘n ;:,'.'
Learni = earning 3
=\ “stdio Sudo ) S
=] =
Garden = g

_,___

'\

)
]
A S,
b -

Lines of Sight

\

- —

* OUTDOOR
 LEARNING

- COLLABORATION S P —

R ganjpﬁre g Entrance

Supervised
Collaboration
Area

-3 W LAY, 8.
. Relocate Portabls

. Demo East Side of School
. Construction & Emergency Access

. Construct New Classroom Villages

. Demo West Campus, Parking, HC, Fields.
. Construct New Admin., MUR, Parking & Site

Modern
Learning
Studio

Learning
Studio

" ouTnooR -
LEARNNG .,

«-- Interior Connection -\ --#---
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COMMUNITY SESSION 4 — MAY 13,2019

Session Four

CONCEPT PLANNING UPDATE



COMMUNITY PRIORITY - TRAFFIC, INGRESS,AND EGRESS

SITE DIAGRAM
EXISTING VEHICLE QUEUING

Existing On-Site Queuing after Main
Entry to Drop Off Paint:
10 Vehicles

Existing Off-Site Queuing on Boguita
Drive, Cordero Road, and Mercado
Drive

52 Vehicles

Total On and Off-Site Neighborhood
Queuing:
62 Vehicles

Note:

Off-Site Traffic Backup currently
impacts Emergency Access to the
Schooland to the Residents.

ON CORD

I MERCADO: 20

ERO: 12

\

BOQUITA: 20

o = e \
\ H i
ON-\SITE: 10

SITE DIAGRAM

VEHICLE PARKING / QUEUING

« Existing Parking:
48 Spaces

+ Desired Parking:
90 Spaces (55 Staff)

+ Goals
- Keep drop off and
parking vehicle flows
separate.

- Admin, Kinder
Parent and Teacher
parking convenient to
their locations.

Total Spaces:
o

«+ Vehicle Queue:

34

Two Way Circulation
Less Parking and
Drop Off

More space for
Campus

MUR needs to be

at North end of
Campus

\ DROP
W OFF

OPTION A

3

Total Spaces
130

Vehicle Queue:
45

Two Way
Circulation
Separate lot for
Teachers

More Parking and
Drop Off

Less Space for
Campus

Total Spaces:
130

Vehicle Queue:

45

One Way
Circulation
Separate lot for
Teachers

More Parking and
Drop Off

Less Space for
Campus

OPTION B

OPTIONC
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SITE DIAGRAM
VEHICLE EXITING

« Off-Site Traffic Backup currently
impacts Emergency Access to the
School and to the Residents.

If a Second Exit is added

- Vehicle flow can be One-Way.
Allows one side of all streets to remain
open for emergency access.

- [t reduces the exit load on Boquita,
but adds it to Mira Montana.

+ Notes:
- One or Two Exits: There s still a
pinch point Boguita and Cordero.
- Goal: Maximize on-site queuing.
- Potential vehicle queuing route
around site.
- Potential vehicle ramp to Mira
Monday.

PINCH
POINT

E CORDERO: 12

MERCADO: 20

CORDERO: 12

BOQUITA: 20
MONTANA: 20

MIRA

PARKING LOT
~

<)
O\

-
W

,

3

=

9,

z
=
S
>
2,
2,
%,

<
W)
)
%, i
’, |
'nunull‘““)

SITE DIAGRAM
PEDESTRIAN ACCESS

« Safety Concern:
- Narrow sidewalks on Boquita.
- Only one side safe for walking with
two-way traffic.
- Kids cut across parking lot traffic.

+ Potential Solutions:
- Additional Access Points reduce
pedestrians on Boquita.
- Path around parking separates kids
from cars.

+ Notes:
- Path from end of Mercado Dr. would
require safety measures due to grade.
- Stair and ramp from Mira Montana
Dr. could act as drop-off point.

(IIIIIIIIIIIIII MERCADO

>
2

.\‘

\
\

P

COMMUNITY PRIORITY - TRAFFIC, INGRESS,AND EGRESS

<
=
3}
g
o
@

CAMPUS
ENTRY

Hnminm  MiRA MONTANA
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FURTHER DESIGN INPUT

¢
A

A
\

. =
DOOR 5
\ .
\ v
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—BUILDING | 3
g,
-
{ g 3

CONCEPT O1E
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PHASING DISCUSSION — FURTHER DETAIL

PHASING PHASING
ON-SITE ON-SITE
PHASE 1 PHASE 2

« Interim Housing » Interim Housing

+ New Classroom Building o New Classroom Building
+ Parking and Drop-Off + Parking and Drop-Off

+ New Special ProgramsW
Building

+ New Special Programs
Building
» Fields and Hardcourts » Fields and Hardcourts

JUNE 2020 - AUGUST 2020 AUGUST 2020 - JUNE 2021

31



PHASING
ON-SITE

PHASE 5

PHASING
ON-SITE

PHASE 3

PHASING
ON-SITE
PHASE 4
« Interim Housing

« Interim Housing » Interim Housing

ssroom Building lassroom Building +» New Classroom Building

. 1d Drop-Off « Parking and Drop-Off + Parking and Drop-Off
. + Ney Programs » New Special Programs

Building

Building

¢ Fields and Hardcourts + Fields and Harc

+ Fields and Hara

JUNE 2022 - AUGUST 2022 JUNE 2021 - AUGUST 2021 AUGUST 2021 - JUNE 2022

PHASING DISCUSSION — FURTHER DETAIL




PHASING DISCUSSION — FURTHER DETAIL

PHASING SCHEDULE
OFF-SITE Summer Construction Period
j N A
DELMAR HILLS
Teaching Stations... .. ...
Avallable; 8 ’
@ roocae0 EEs e Em—
Teaching Stations | ]
; 6 (GradesK - 1) j | 5 —
DRLMHEGHTS, @~ n d /SN -
Teaching Stations s = Station% o Additional 12 Months
B O Avallable;, 11 (FF-SITE SINGLE-PHASE
o s OCEANAIR-- - * Relocated =l e 0 e 0
.. Teaching Stations Teaching '
,  Avallable: 11 Stations: 6
Additional ® (Grades 5 - 6
Relocated Teaching ; 5
5 Stations:*9 (Grdes 2 - 4) canus . prmESsn S
5 | <H T T T TT [T T T T [

33



“A place for students
to relax and read a
book”

"An outdoor pavilion
with glass doors and
a glass roof that you
can see through and
look at the clouds
You can also go
there even when it is
raining’

“The tree house hasa
good view”

“Glass sliding door”
o T
SSreoMS :
= Tablef) with bencheg

==7

Glow WV
slidi
r

mOuHON View decK S

3]{&‘?@5 R
. Gt canfy s fe—
b Aini Bl of Ly ——
B-Vendgy mochie
@ Tl U fadon
& Lpad duir e b
B 2 b

felesropes

‘The reason the wallis |
awhiteboard is so that ~ *
you can still use the wall
instead of always having
to have a blank wall with
nothing on it"

B

“Natural light is = m
always better than &

‘Outdoor view deck”

“Garage-like whiteboard walls”

STUDENT VISION & GOALS

STUDENT

INPUT
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COMMUNITY SESSION 5 — MAY 30,2019

Session Five

SOLUTIONS



PHASING VS STUDENT RELOCATION

POTENTIAL
INTERIM HOUSING COST

10 Portables + Toilets + Admin:
$1.5 million

Extended Construction:

$3.5 million (9%)

PHASING (1-S11E
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PHASING VS STUDENT RELOCATION

L DELMARHILS

Teaching Stations Available: 8 :
Relocated Teaghing Statichs: 23 (Grades K - 6) > ooy
@ Portables Needed: 15 CRs + Toilets + Admin.

DEL MAR HEIGHTS @

Teaching Stations To Relocate: 23 (Grades K - 6)

. , RN A POTENTIAL
o gen . LaMSRES Cll X INTERIM HOUSING COST

15 Portables + Toilets + Admin:

$2.0 million

PHASING (F-S1TE - DEL MAR HILLS PHASING (FF-11¢ - DEL MAR HILLS
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PHASING VS STUDENT RELOCATION

0 DELMAR HILLS
Teaching Stations Available: 8
Teaching Stations Needed 9 (Grades K-2) ¥
‘ Portables Needed: 1

0 DELMARHILLS
| OCEANAIR

DEL MAR HEIGHTS @ -

Teaching Stations To Relocate: 23 (Grades K - 6)

OCEAN AIR

f Teaching Stations Available: 11 POTENTIAL
Teaching Stations Needed: 12 (Grades 3 - 6) INTERIM HOUSING COST

Portables Needed: 1
ortables Needed: 1 @) . 2 Portables: $200,000

Bussing: $150,000

PHASING 075177 - TWO SITES - PHASING 077-5/77 - TWOSITES
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LEARNING SPACE DESIGN UPDATE

BUILDING PROGRAM BUILDING PROGRAM
DIAGRAM T SKETCH

LEARNING ey LEARNING
VILLAGE i VILLAGE

| Classroom ]

= "&:’ %
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R \
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Lea
Sude /¢ COMMONS '
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/ Modern 5%
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o 2 ! i © Sight . e
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SITE DESIGN
UPDATE

Accumulated priorities from
the community

Built upon the 8 initial design
ideas and community input

BUILDING PROGRAM
SITEPLAN

CAMPUS

BUILDING PROGRAM
DIAGRAM

CAMPUS




COMMUNITY SESSION 6 — SEPTEMBER 5,2019

Sehowl
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RECAP OF 5 SPRING COMMUNITY MEETINGS

PROJECT SCHEDULE SYMPOSIUM RECAP
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BASEBALL FIELD ANALYSIS

LITTLE LEAGUE FACTS
+ Junior/Sen
g Divsion el Layout B
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EXISTING FIELD FACTS

LITTLE LEAGUE - DEL MAR HEIGHTS
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SITE PLAN
EXPLORATIONS

LESS PARKING AT SOUTH END

REASONS THIS OPTION WAS NOT

PURSUED:

* Reduces vehicle queuing length by
approx. 10 vehicles.

+ Reduces parking count by approx. 20
spaces. With reduced north lot parking,
target of 90 spaces would not be
reached.

+ Inefficient use of area at southeast
corner

+ Groups 3-4 and 5-6 Villages.
Educational preference is for 5-6
Village to be separated.

SUGGESTIONS
EXPLORED

I —
L O

i
— Wi’
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FRONT OF SCHOOL & MUR/INNOVATION CENTER

ROACH FROM NORTH T . PROGRESSION THROUGH M.UR. / INNOVATION CENTER

ADMIN ENTRY

NORTH ENTRY

,_“‘;

ADMIN ENTRY MUR.ENTRY

4-!-! B ——— V
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| i ] i | T gl
i ey ¥ ia
;W‘

RENDERINGS
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VIEW ACROSS CAMPUS TO MUR & MUR

CONNECTIONTO M.U.R. FROM CLASSROOMS MULTI-USE ROOM

ol 11

RENDERINGS RENDERINGS
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OUTDOOR LEARNING & COMMON LEARNING AREAS

MODERN LEARNING STUDIO VILLAGE MODERN LEARNING STUDIO VILLAGE COLLABORATION SPACE
OUTDOOR LEARNING

\Illlr |\|| Wk

“\\\\\////,

RENDERINGS RENDERINGS
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SCHEMATIC DESIGN VIEW SIMULATIONS

FROM MIRA MONTANA DRIVE _ FROM BOQUITA DRIVE

e

BEFORE

4 (S

— e L
=== { —_—
=

CONCEPTUAL VIEW SIMULATIONS CONCEPTUAL VIEW SIMULATIONS
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COMMUNITY SESSION 7 — SEPTEMBER 23,2019

FOLLOW UP ITEMS FROM COMMUNITY MEETING ON 9/5/19

+ Design Concepts in Response to Community Concerns

5 G'eenSpace(lnnpnnSon,EMSUnqand?%opoged

+ Programming of Northwest Green Spac

+ Review of View Corri andBuangHe@hs

+ Programming of Roofs (Solar, Green, Equipment Free, Materials)

» Schematic Design Update

+ Review of Design Concepts in Response to Community Concerns, Questions

and |deas

COMMUNITY NEEDS
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DESIGN CONCEPTS IN RESPONSE TO COMMUNITY CONCERNS

l‘\l“,,-‘.f' '.";"-" ',"",;" '\[ 1“.1-:,: -

o 1 lops havebeen eptlow 0 keepbuiing hights down REVIEW OF
B CONCEPTS

eticle queuing has been ncreased o reduce of-ste queting FROM DESIGN
PROCESS

COMMUNITY NEEDS
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GREEN SPACE COMPARISON

Existing Green Space: 149,738sf

School PE Uses:

+ Open field play area (Soccer Field not
currently striped, would overlap Little
League field as shown)

+ Kindergarten Play Area

Proposed Green Space: 142,919sf

School PE uses:

+ Open field play area with Soccer Field
and Two Ball Fields

+ Kindergarten Play Area

+ Northwest Green Space / Viewpoint

+ Linear Green Space / Viewpoint

+ Grass Amphitheater
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FURTHER GREEN SPACE COMPARISON

Del Mar Heights School Rebuild

l17.273sf \g SeEEEN

1S




NORTHWEST GREEN SPACE

Potential Uses:

Small Children’s Playground (Tot Lot)
Open lawn area

“Green Flash” Viewpoint along south
side with seating

Art wall along entry

DMUSD
COMMUNITY

PARK —
POTENTIAL
USES
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VIEW SIMULATIONS AND BUILDING HEIGHTS

Main entry area
level:
0 feet

Kindergarten Roof:
18 feet above main

entry level
M.U.R Roof:

27 feet above main |

Top of half wall at g
entry level e

top of slope: o 3 N r 48 Cﬁﬁ)‘el Man Heights SEhoo
Varies between 18 I N a N B W L e ’ ! ef
and 23 feet above P T N :

main entry level

Lower Building Roof: !
16 feet above main /) j
entry level (- 4

East Classroom
Roof:

\ 19 feetabove main
8 4 entry level

All Buildings Single S

Story BUILDING HEIGHTS CONCEPTUAL VIEW SIMULATIONS
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VIEW SIMULATIONS AND BUILDING HEIGHTS

FROM DURANGO DRIVE FROM MIRA MONTANA DRIVE

BEFORE

CONCEPTUAL VIEW SIMULATIONS CONCEPTUAL VIEW SIMULATIONS

57



GREEN ROOF SOLAR ARRAY METAL ROOFING WITHOUT EQUIPMENT
Reasons this option was not ! Potential solar at south facing ! Sloped metal roofs to be kept
pursued: roof areas over metal roof. clean with no mechanical

+ Require regular maintenance
for watering, weeding and
plant care.

+ Increased potential for
roof leaks due to roots
penetrating the waterproof
membrane

+ Cost approximately twice
as much as a conventional
roof

«» Cannot combine a green
roof with Solar

equipment to improve
appearance from above

Standing Seam
Metal Roof

ROOF PROGRAMMING LT

Views

ROOF
PROGRAMMING

Solar

Green Roof Analysis



SCHEMATIC DESIGN
UPDATE

T e

Staff/ Vistor bérking ‘

DMUSD Community Park

Canyon Rim Viewpoint

Canyon Rim Nature Path

puptied 44,

e
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Canyon Rim Nature Path

SITEPLAN




Staff/Vistor Parking N

DMUSD Community Park

Canyon Rim Viewpoint

CANYON RIM
. NATURE
PATH

Bupped HE5, | 4y L

Canyon Rim Nature Path

Canyon Rim Nature Path

SITE PLAN
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COMMON AREAS

= MUR/STEAM+

= Center of Campus

®* |nnovation Center
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SCHOOL
ENTRY

RENDERINGS
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OUTDOOR
COMMONS

AMPHITHEATER
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Summer Construction Period

UN-SITE MULTI-PHASE
sl e 22O 201 e |

Jun | Jul %&p Oct [ Nov | Dedll Jan [ Feb | Mar| Apr [ May[ Jun | Jul [ Aug] Sep | Oct [ Nov] Decli an [ Feb [ ™

[Cormunity & Disfrict Engagement

Pesign, & Approvals
chematic Design

Pesign Development

[Corstruction Documents
[2AQC Review

PSA Review & Approval
Jeorstruct |
idding & Contract Award

[Corstruction (26 Mos)

hase 1 - Interim Housing I I I l | I I | | I I I I I I I N I S—
hase 2 - New Classroom Building
hase 3 - Parking & Drop-off

hase 4 - New Special Progrars Building
hase 5 - Fields and Hardcouris

T TR MAY 30,2019

Additional 12 Months

UFF-SITE SINGLE-PHASE
2019 ——y 02 . 2021

—2022——
Tosk Apr | May| Jun | Jul Oct | Nov. Decllan Feb | Mar | Apr | May| Jun | Jul Aug | Sep | Oct | Nov | Dedll Jan Feb | Mar| Apr | May| Jun | Jul Aug ar | Apr | May| Jun | Jul | Au
o 2

Sep | Oct | Nov] Dedll Jan [ Feb [ M
[Community & District Engagement

Pesign, Engineering & Approvals
chematic Design

Pesign Development

[Constuction Documents
[RAQC Review

DSA Review & Approval
E : |
idding & Confract Award

[Construction (14 Mos)

£ Instal | e |

PROJECT SCHEDUL




| /Current Project Status TI M E LI N E _

2019 2020 2021 :

2019 2020 2021

[]
Task Apr [ May [ Jun T Jul T Aug | Sep | Oc®] Nov] Dec | 1an | Feb | mar [ Apr [ May ] sun T ul T Aug ] Sep | Oct | Nov | Dec Wian | Feb [ Mar | Apr | May ] Jun | sul T Aug §¥Sep | Oct [ Nov [ Dec ’

[ r— I O
ICommur\Hy & District Engagement
IDeslgn, Engineering & Approvals | | | I

Schematic Design

Design Development

Construction Documents

QAQC Review

DSA Review & Approval

IConshucHon
Bidding & Contract Award

T

N —

Construction {13 Mos)

FF&E Irstall

School Open Fall 2021/:

SCHEDULE

66



PROJECT UPDATE — PACIFIC HIGHLANDS RANCH
SCHOOL #9




PACIFIC HIGHLANDS RANCH SCHOOL #9 — SCHEMATIC DESIGN

= Spring 2019 — 3 community meetings
= Community, staff, and district input
= Site layout input
= Aesthetic design input
= |nput on site entrance
= Fall 2019 — 2 community meetings
= Shared traffic study updates and gathered input
= 10/30 — site update :



CAPITAL IMPROVEMENT PLAN




CAPITAL IMPROVEMENT PLAN — SERIESA & B

= Slides shared at June 6 Board Workshop

= |dentifies prioritized projects for Series A & B
= |nitial Priorities

= Del Mar Heights School Rebuild

= Pacific Highlands Ranch School #9

= |earning environment impact

70



The Capital Improvement Plan (CIP)

Del Mar Heights Rebuild

SOURCES OF FUNDS
Beginning Balance
GO Bond, Measure MM
Annual Cash Flow

USES OF FUNDS
Construction Costs

Soft Costs 30.0%
Total Estimated Cost
Ending Balance

Series A Series B
2019-20 2020-21 2021-22 2022-23 2023-24 Total
$ 40,950,000 | $ - $
$ 55,412,500 | $ 45,175,000 $ 10,237,500 55,412,500
$ 55,412,500 | $ 45,175,000 | $ -1$ 10,237,500 | $ 55,412,500
Cost Est. as of June 2019 Opening in 2021
$ 42,625,000 | $ 3,250,000 [ $ 31,500,000 | $ 7,875,000 42,625,000
$ 12,787,500 | $ 975,000 | $ 9,450,000 | $ 2,362,500 12,787,500
$ 55,412,500 | $ 4,225,000 | $ 40,950,000 | $ 10,237,500 | $ 55,412,500
$ 40,950,000 | $ -1 $ -1 $




The Capital Improvement Plan (CIP)

East Pacific Highlands Ranch

SOURCES OF FUNDS
Beginning Balance

GO Bond, Measure MM

CFD 99-1

CFD 95-1

Excess SPT Balance CFD 99-1
Excess SPT Balance CFD 95-1
Annual Cash Flow

USES OF FUNDS

Land

Construction Costs

Soft Costs 30.0%
Total Estimated Cost
Ending Balance

Series A Series B
2019-20 2020-21 2021-22 2022-23 2023-24 Total
$ 26,000,000 | $ - $
$ 22,648,362 | $ 4,650,000 $ 17,998,362 $ 22,648,362
$ 26,200,000 | $ 26,200,000 $ 26,200,000
$ 5,900,000 $ 5,900,000 $ 5,900,000
$ 10,039,699 | $ 7,650,000 $ 2,389,699 $ 10,039,699
$ 3,611,939 $ 3,611,939 $ 3,611,939
$ 68,400,000 | $ 38,500,000 | $ -1$ 29,900,000 | $ $ 68,400,000
Cost Est. as of June 2019 Opening in 2022
$ 10,000,000 | $ 10,000,000 $ 10,000,000
$ 44,900,000 $ 20,884,000 $ 24,016,000 $ 44,900,000
$ 13,500,000 | $ 2,500,000 | $ 5,116,000 | $ 5,884,000 $ 13,500,000
$ 68,400,000 | $ 12,500,000 | $ 26,000,000 | $ 29,900,000 | $ $ 68,400,000
$ 26,000,000 | $ - $ - $




The Capital Improvement Plan (CIP

All Other Schools Series A Series B Series C-D

2019-20 2020-21 2021-22 2022-23 2023-24 2024-30 Total
SOURCES OF FUNDS
Beginning Balance $ 1,000,000 |$ 1,000,000 $ 8316065 3 4,481,562 | % 2405436
GO Bond, Measure MM $ 106,096,166 5,000,000 $ 13,764,138 $ 87332028 |% 106,096,166
Annual Cash Flow $ 106,096,166 5,000,000 | $ -|$ 13,764,138 | -1 8 -1 $ 87332028 |% 106,096,166
USES OF FUNDS [1] Cost Est, as of April 2018 [2]
Immediate Projects: Ashley Falls, Carmel Del Mar, Del
Mar Hills, Ocean Air, Sage Canyon, Sycamore Ridge,
Torrey Hills $ 4,000,000 4,000,000 $ 4,000,000
Carmel Del Mar: Deferred Maintenance, Modernization | $ 5,570,968 $ 5732309 $ 5,732,308
Del Mar Hills: Deferred Maintenance, Modernization $ 3,185,492 $ 8887223 $ 8,887,223
Ashley Falls: Deferred Maintenance $ 1,658,394 $ 2076126 | § 2,076,126
Remaining Deferred Maintenance $ 3,897.210 $ 5870523 | § 5,870,523
Remaining Modernization [3) $ 36,767,359 $ 51407.265|% 51,407,265
Solar Allowance $ 6,000,000 $ 6,000,000 | % 6,000,000
Tech, Front Office, Covered Dining $ 8,356,627 $ 13075337 |%  13,075337
PSR $ 12,117,993 $  19,010807 | § 19,010,807
Total Estimated Cost $ 81,554,044 4,000,000 | $ -1 % 8,887,223 $ 5732303 | % 95363932 |% 111,722,634
Ending Balance 1,000,000 | § 1,000,000 | § 8316065 | 3% 4481562 |3 2405436 |% 5803734

Rough Order of Magnitude Estimate for State Facility Program Funding| $ 8,000,000 |

[1] The costs in this chart include hard construction costs and soft costs

[2] 2018 DMUSD Facility Master Plan

[3] In addition to the projects listed above for Ashley Falls, Carmel Del Mar, and Del Mar Hills for Series A & B, Ocean Air, Sage Canyon,
Sycamore Ridge, and Torrey Hills will receive major modernization through Series C and D bonds.



CAPITAL IMPROVEMENT PLAN — SERIES C & D

= New slides

= Prioritized projects for Series C & D
" Priorities include:
= |earning environment impact

® Deferred maintenance

= Age of school
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The Capital Improvement Plan (CIP)

Series C Series D
Measure MM Project Amount § 44,750,000 § 42,582,028

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total
ALL SCHOOLS
SOURCES OF FUNDS
Beginning Balance $ 137,607 $ 14,767,796 $§ 7,331,465] $ 152,589 $ 30,866,314 $ 15,221,177 § 9,804,640
GO Bond, Measure MM, Series A $ 5,000,000 $ 5,000,000
GO Bond, Measure MM, Series B $ 13,764,138 $ 13,764,138
GO Bond, Measure MM, Series C $ 44,750,000 | S 44,750,000 $ 44,750,000
GO Bond, Measure MM, Series D $ 42,582,028 $ 42,582,028 $ 42,582,028
Total Annual Use of Funds $ 106,096,166 | $ 44,750,000 | $ -1 $ $ 42,582,028 | $ -1$ -1$ $ 106,096,166
Cumulative Use of Funds S 63514138 S 63,514,138 S 63,514,138| S 106,096,166 S 106,096,166 S 106,096,166 S 106,096,166




The Capital Improvement Plan (CIP)

Version B: Includes
only schools with work

Series C Series D
Measure MM Project Amount $ 44,750,000 $ 42,582,028

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total
B) Deferred Maintenance Cost Est. April 2018 [4]]  MOD ELIGB. MOD ELIGB. MOD ELIGB.
C) MLS, Innovation Center  costEst April 2018 4]
Ashley Falls 26 yrs 2024 $ 1,275,688 | $ 1,660,901 $ 1,660,901
Ashley Falls  +early childhood dev.ctr. $ 4,060,177 | $ 5,286,208 $ 5,286,208
Sage Canyon 26 yrs 2027 $ 952,709 $ 1,395,274 $ 1,395,274
Sage Canyon $ 4,224,573 $ 5,720,255 $ 5,720,255
Torrey Hills 26 yrs 2028 $ 1,492,553 $ 2,273,330 $ 2,273,330
Torrey Hills  (MLS less $3M) $ 3,921,454 $ 5,522,212 $ 5,522,212
Sycamore Ridg 26 yrs 2031 $ 207,222 $ 341377 |$ 341,377
Sycamore Ridge $ 5,280,992 $ 7,734,190 $ 7,734,190
Ocean Air 26 yrs 2033 $ - $ -
Ocean Air +parking/bus dropoff $ 3,713,563 $ 5,656,182 $ 5,656,182
Total Hard Costs $ 25,128,931 | $ 6,947,109 | $5,720,255 | $5,522,212 | $ 9,129,464 | $ 7,929,512 | $ -1$ 341377 | $ 35,589,929
Soft Cost 30.0% $ 7,538,679 | $ 2,084,133 | $1,716,076 | $ 1,656,664 | $ 2,738,839 | $§ 2,378,854 | § -1$ 102413 |$ 10,676,979
Total Estimated Cost $ 32,667,610 | $ 9,031,242 | $7,436,331 | $7,178,876 | $ 11,868,303 | $ 10,308,366 | $ -|$ 443,790 | $ 46,266,908




The Capital Improvement Plan (CIP)

Series C Series D
Measure MM Project Amount $ 44,750,000 $ 42,582,028

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 Total
D) Solar (Placeholder Estimate)
Carmel Del Mar $ $ 1,000,000 $ 1,000,000
Del Mar Hills $ $ 1,000,000 $ 1,000,000
Ashley Falls $ $ 1,000,000 $ 1,000,000
Sage Canyon $ $ 1,000,000 $ 1,000,000
Torrey Hills $ $ 1,000,000 $ 1,000,000
Sycamore Ridge $ $ 1,000,000 $ 1,000,000
Ocean Air $ $ 1,000,000 $ 1,000,000
Total Hard Costs $ $ 7,000,000 $ $ 7,000,000
Soft Cost 30.0% $ $ 2,100,000 $ $ 2,100,000
Total Estimated Cost $ $ 9,100,000 $ $ 9,100,000




The Capital Improvement Plan (CIP)

Series C Series D
Measure MM Project Amount $ 44,750,000 $ 42,582,028

2024-25  2025-26 202627 | 2027-28 202829 2029-30  2030-31 Total
F) Play Improvements
Carmel Del Mar $ -1$ 2,016,165 $ 2,016,165
Del Mar Hills $ -|$ 1,942,533 $ 1,942,533
Ashley Falls $ -1 $ 2,806,954 $ 2,806,954
Sage Canyon $ -|$ 1,483,879 $ 1,483,879
Torrey Hills $ -1$§ 1,253,203 $ 1,253,203
Sycamore Ridge $ -1$ 1,200,279 $ 1,200,279
Ocean Air $ 138,148 | § 179,864 $ 179,864
Total Hard Costs $ 138,148 | $10,882,877 - $ - $ 10,882,877
Soft Cost 30.0% $ 41,444 | $ 3,264,863 - $ - $ 3,264,863
Total Estimated Cost $ 179,593 | $14,147,740 - $ - $ 14,147,740




The Capital Improvement P

an (CIP)

Series C Series D
Measure MM Project Amount $ 44,750,000 $ 42,582,028

2024-25  2025-26  2026-27 | 2027-28 2028-29 202930 2030-31 Total
G) Tech. Infrastructure, Front

Office Upgrades, Covered Dining
'As of April 2018 [4]

Carmel Del Mar $ 433,785 $ 660,705 $ 660,705
Del Mar Hills $ 984,306 $ 1,499,211 $ 1,499,211
Ashley Falls $ 1,277,181 $ 1,945,293 $ 1,945,293
Sage Canyon $ 1,261,985 $ 1,999,033 $ 1,999,033
Torrey Hills $ 744,619 $ 1,179,506 $ 1,179,506
Sycamore Ridge $ 623,739 $ 988,027 $ 988,027
Ocean Air $ 652,751 $ 1,075,342 | $ 1,075,342
Total Hard Costs $ 5,978,366 | $ -1$ - -19$ -1 $ 4,105,209 | $4,166,566 | $ 1,075,342 | $ 9,347,117
Soft Cost 30.0% $ 1,793,510 | $ -1$ - -1$ -1$ 1,231,563 | $1,249,970 | $§ 322,603 | $ 2,804,135
Total Estimated Cost $ 7,771,875 | $ -1$ = -1$ -1'$ 5,336,771 | $5,416,536 | $ 1,397,944 | $ 12,151,252
Total Annual Use of Funds B 57,065,541 | § 32278981 $ 7436331 7178876 | $ 11868303 $ 15645137 § 5416536 $  1,841,735|$ 100,292,432
Cumulative Use of Funds $ 50905513 $ 58,341,844 65520,721 | $ 77,389,023 $ 93,034,161 $ 98,450,697 $ 100,292,432
Ending Balance § 12608625 $ 5172294 § (2006563)|§ 28,707,143 $ 13,062,005 $ 7,645469 § 5803734 |§ 5803734




QUESTIONS




